	Farhad Hossain

1205 Lake Bluff Dr. Garland, TX 75043
cell: 773-575-4296 home: 972-303-7673 email: farhad@hossains.com


	Objective: To manage Business/Application Development Projects at a growth oriented organization by contributing my proven ability and expertise.


	Overview: A technologist with a firm grasp of business processes capable of leading a team of developers and designers or managing an entire project depending solely on your needs.


	Summary of Qualifications and Experiences: 


· 9+ years overall IT experience with application development (3 years), team lead (1 year) and project management (5 years) within a diverse and highly visible Web/Internet environment

· Supervised a team of developers and designers working on new development and/or enhancements to the core application suite (Web and/or client/server architecture) while maintaining existing workload designing, coding, testing, and debugging applications
· Experience in Internet architecture understanding competing object/models, development products, repositories, Operating Systems and interface tools.

· Ability to independently analyze work, set goals, develops action plans, and utilize time to meet deadlines and deliver on schedule 
· In-depth understanding of project management concepts, methodologies and practices

· Strong knowledge and practical experience with software development and/or infrastructure implementations
· Experience in full life cycle project development using SDLC and PMLC methodologies
· Strong knowledge and practical experience with software development and/or infrastructure implementations
· Strong interpersonal as well as written and verbal communication skills

· Effective in maintaining productivity and management team communication
· Strong work ethics, willingness and ability to work hours necessary to complete the task; display a positive attitude and an eagerness to succeed
· A Masters degree in Information Systems with E-Commerce concentration
	Summary Technical Expertise: 


· Operating/Network Systems:


MS Windows 95/98/NT/2000/XP, MacOS 8.x-10, VPN, Remote Desktop
· Software, Languages & Tools:


VB, VB.NET, ASP.NET, ADO.NET, JavaScript, HTML, DHTML, CSS, VBScript, 
MS Visual Studio 6.0, Visual Studio.NET, MS FrontPage, Crystal Reports, SQL 
Server 2000, MS Commerce Server 2000, Adobe Photoshop, Macromedia 
Fireworks, XML, HTTP, IIS, TCP/IP, FTP

· Other Tools/Modeling Tools:


MS Project, MS Visio, MS Office (Word, Access, Excel, PowerPoint)
	Work Experiences:


Web Development Manager/Lead Analyst    


     02/01 – Present
J.S. Paluch Company, Inc., Franklin Park, IL (www.jspaluch.com)


Responsibilities:
· Managing project scope, objectives, SDLC and PMLC deliverables and accountable for functional and technical documents
· Utilize project management processes and methodologies to ensure projects are delivered on time, within budget, adhere to quality standards and meet client’s expectations

· Developing detailed project plans, establishes milestones, and defines resource requirements

· Reviewing business specifications, analyzes requirements, creates design documents, design e-solution architectures

· Developing and manages project budget and reporting

· Leading status meetings, identifying project risk and mitigation strategies, communicating status and risk issues to clients

· Interfacing with all levels of business and technical management and staff to facilitate problem resolution and resolution of competing priorities

· Coordinating work assignments of project team members, other technology groups and vendors and monitors resource allocations and takes corrective action

· Performing project assessment, dependencies and impact analysis and presents escalated issues and recommendations to senior management

· Interviewing candidates, trains new team members on established tools, procedures, and policies and performs team members yearly review 

Interactive Media Developer 




        07/00 – 01/01

Red Rover Digital (an RR Donnelley Company), Downers Grove, IL 
· Worked as a knowledge bridge between the design and development teams to plan and implement rich media technologies within creative solutions for web sites, interactive applications, and interactive media campaign

· Supported the design process through creative and technical development

· Assisted in production of effective and compelling creative solutions, including interface design, graphic design, typography, iconography, style and layout

· Consulted with design, development and project management to assess and assure that all technical requirements/constraints of each projects are met

· Created the technical of proof of concept “Rapid Prototypes”

Freelance Consultant 





        09/99 – 07/00
WebGrids Consulting, Chicago, IL 




Worked as a media/graphic designer & programmer to develop business cases and web solutions for different clients with the following components: 

· Developed a business case for consumer-oriented Internet commerce

· Analyzed client requirements in terms of strategies, content, process, function, styles and images

· Provided information architecture of the web site

· Prepared a technical feasibility report and a pro forma budget for implementation

· Proposed evaluation criteria to measure the success of the web site

· Designed page layouts, content presentation and interaction

Programmer (Information Services) 



       08/98 – 08/99
Chicago Title and Trust Company, Chicago, IL 


· Assisted in the design, preparation of project specifications, implementation, and maintenance of automated and manual systems
· Involved in coding, testing, maintaining, and documenting of applications
· Developed and maintained software using full SDLC procedure
· Worked with users in the support of business applications
· Developed an understanding of the purpose of the project in relation to major operational systems
	Education:


MS in Information Systems with E-Commerce   
     
     
   June 2004

DePaul University, Chicago, IL (GPA: 3.33/4.0)

Computer Career Program 



     
     December 1997

DePaul University, Chicago, IL

Advanced Project Management 


     
         January 2006
Learning Tree International, IL

	References: Available upon request


	Status: U.S Citizen
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